
Marlins Board Meeting Minut Recap- November 13, 2024 

Attendance: Steven, Brooke, Juliet, Carrie, Whitney, Amina 

Agenda Items: 

1. Finances: 
  - Reported by Carrie: The team performed well financially 

this month. 

2. Fundraising: 
  - Raise Right funds are being received, with several families 

participating. 
  - Towels will become available for purchase soon. 

3. Swimathon: 
  - Total raised: Over $13,000. 

  - Lancer Lot won a party for 100% participation. 

4. I Volunteer: 
  - No new updates were provided. 

5. Winterfest Meet: 
  - Hotel block is booked. 

  - Milk and cookies planned for Thursday night (Whitney will 
confirm the gathering area). 

  - Brooke will coordinate lunch locations with seniors for 
events on Friday, Saturday, and Sunday. 

6. Safe Sport: 
  - Juliet reported that the team has accumulated 57 points, 

surpassing the required 52 for certification. 

7. Holiday Shirts: 
  - Amina announced that proceeds will benefit Marlins 

Fundraising, with corporate sponsors featured on the back. 

8.  Next Meeting: 
  - Scheduled for December 4th at 8:15 PM.


